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Tutawa mai | runga, tutawa mai i raro,

Tutawa mai i roto, titawa mai i waho,

Kia tau ai te mauri tu, te mauri ora ki te katoa.
Haumi e, hui e, taiki e!

| summon from above, below,
within, from the outside environment,
to calm and settle the vital inner essence,

the well-being of everyone, be joined, together, united!
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This Collaborative Advantage
“Masterclass” series 1s designed to
help businesses take the next step
in addressing modexrn slavery risks.
It’s a safe space to learn. Please

IR0 SA for speaker questions.
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Introducing the Modern Slavery

Benchmarking Tool

“Masterclass”

Charlotte Gwynn
Walk Free

© 2025. Deloitte Limited (as trustee for the Deloitte Trading Trust). Collaborative Advantage | PUBLIC



Collaborative Advantage
MSBT Masterclass

Session 1: Governance and Policy

Charlotte Gwynn, 22 July 2025
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ABOUT v  WHATWEDO v  RESOURCES  NEWS

GUIDANCE ON MODERN
SLAVERY RISKS FOR THAI
BUSINESSES

B E N c H M A R K I N G If your company is based in Thailand, read
our Guidance on Modern Slavery Risks for
Thai Businesses. It explains what makes

workers vulnerable to modern slavery,

outlines specific industry risks in Thailand
and provides a checklist on what businesses
should do to identify, address and report on

these risks.

READ NOW

This tool is designed to help companies establish good practices to assess and address modern slavery risks in
their operations and throughout their value chain. It provides companies with a preliminary score of their
current performance and a list of steps they can take to improve it, including information that should be
disclosed to their stakeholders.

Download the complete list of questions

Select language to start

English ﬂ"!ﬂr"l'l.ﬂll Espariol
OPEN SURVEY BunsdszEiu ABRIR ENCUESTA




SECTION A: GOVERNANCE & POLICY
Has your company committed to addressing forced labour?

SECTION B: RISK ASSESSMENT & DUE DILIGENCE

Does your company assess its risks and make sure its practices are not placing
workers at risk?

SECTION C: GRIEVANCE MECHANISMS, RESPONSE & REMEDIATION

How do you hear from and respond to workers?



Is your organisation currently
addressing and reporting on modern
slavery risks or actions:

(1) to meet legal requirements,

(ii) to satisfy customer or investor
expectations,

(iii) to align with your own values or
(iv) to prepare for upcoming legislation?
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Worker cannot refuse or cease work becasue of coercion,

MODERN SLAVERY threats or deception.

Worker may also be deprived of personal freedom.
DANGEROUS OR SUB ﬁE can 'E‘;l['ff i EE:EdWﬂfk :t r:;nu s0 may laT tﬂﬂ?jﬁh’imetnt.
STANDARD WORKING not paid fairly a 0esn ve some or all entitlements.
CONDITIONS Worker may be required to work excessive hours.

Workplace is unsafe.

Workers’ rights respected.

Worker free to refuse or cease work.
DECENT WORK

Worker paid fairly (at least minimum wage).
Workplace is safe.
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New Zealand Results
Modern Slavery Benchmarking Tool

Lowest: 3 /30
Highest: 28 / 30
Average: 13.9/30

Average, SectionA:3.85/10

Each section has a total possible score of 10. The section that relates to
today’s session is section A.



Setting the Policy Context

Annette Gittos
Ministry of Business, Innovation
and Employment (MBIE)
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Wit # MINISTRY OF BUSINESS,
g:h ) INNOVATION & EMPLOYMENT
T HIKINA WHAKATUTUKI

Practical Guidance for addressing
modern slavery:

OECD Guidelines and the New Zealand
National Contact Point

Collaborative Advantage- Modern Slavery Benchmarking

Tool Masterclass Planning



Governance and Policy

International Instruments on Responsible Business
Conduct




International Instruments on Responsible Business
Conduct

OECD Guidelines for Multinational Enterprises on
Responsible Business Conduct (1976)

y q I International Labor Organization (ILO) Tripartite
{’, Labour Declaration of Principles concerning Multinational

\l lf rganization
i‘“‘"f' reenzat Enterprises and Social Policy (1977)

¢ )y UNTeD NATONSs United Nations Guiding Principles on Business and
W sumaneeis - Human Rights (2011)

Guidelines for MINEs - Organisation for Economic Co-operation and Development -‘


https://mneguidelines.oecd.org/

Human Rights

©
\0"9
O

OECD Guidelines for
IMNEs on Responsible

Business Conduct
(Link here)

User —friendly summary
(Link here)



https://www.oecd.org/content/dam/oecd/en/publications/reports/2023/06/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_a0b49990/81f92357-en.pdf
https://www.mbie.govt.nz/dmsdocument/30927-oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct-summary-of-standards-for-business-pdf

OECD Guidelines risk-based due diligence framework

IDENTIFY & ASSESS
COMMUNICATE ADVERSE IMPACTS
HOW IMPACTS IN OPERATIONS, SUPPLY CHAINS

ARE ADDRESSED & BUSINESS RELATIONSHIPS

EMBED )4
RESPONSIBLE PROVIDE FOR OR
BUSINESS CONDUCT COOPERATE
INTO POLICIES & IN REMEDIATION
MANAGEMENT SYSTEMS WHEN APPROPRIATE

TRACK CEASE, PREVENT OR MITIGATE
IMPLEMENTATION ADVERSE IMPACTS
AND RESULTS

LINK: OECD Due Diligence Guidance for Responsible Business Conduct



https://mneguidelines.oecd.org/due-diligence-guidance-for-responsible-business-conduct.htm

Examples of recent regulatory developments on responsible business conduct

O 2010
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U.S. Dodd-Franck Act
California Transparency in Supply Chains Act

U.S. Trade Facilitation and Trade Enforcement Act

California Garment Worker Protection Act
Uyghur Forced Labour Prevention Act

Canada Forced Labour and Child Labour Act
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UK Modern Slavery Act

France Loi sur le devoir de vigilance

EU Conflict Minerals Regulation

Netherlands Child Labour Due Diligence Act o 2024

B e B : China Stock Exchanges’ Guidelines for Sustainability Reporting

-, Korean Al Act
EU Taxonomy Regulation

Swiss Conflict Minerals and Child Labour Due Diligence Law

UK Environment Act
Germany Supply Chain Due Diligence Act
Norway Transparency Act

EU Corporate Sustainability Reporting Directive (CSRD)
EU Digital Services Act

EU Batteries Regulation
EU Deforestation Regulation

EU Carbon Border Adjustment Mechanism @ 2018
IS Australia Modern Slavery Act

EU Critical Raw Materials Act

EU Empowering Consumers Directive

EU Corporate Sustainability Due Diligence Directive (CS3D)
EU Al Act

EU Forced Labour Regulation

EU Ecodesign for Sustainable Products Regulation

EU Right to Repair Directive

EU Green Claims Directive — under negotiation




New Zealand ethical and sustainable work
practices resources

* About ethical and sustainable work practices | Employment New Zealand

* Employer self-assessment checklist

* Ethical and Sustainable Work Practices: Risk Factors to Manage
* MartinJenkins-Supply-chain-mapping-and-risk-identification.pdf
* Docket — Sustainable Supply Chain Toolbox - SBN



https://www.employment.govt.nz/fair-work-practices/ethical-and-sustainable-work-practices/about-ethical-and-sustainable-work-practices
https://www.employment.govt.nz/assets/uploads/documents/fair-work-practices/ethical-and-sustainable-work-practices/employment-standards-employer-self-assess-checklist.pdf
https://www.employment.govt.nz/assets/uploads/documents/fair-work-practices/ethical-and-sustainable-work-practices/risk-factors-procurers-manage.pdf
https://www.employment.govt.nz/assets/uploads/documents/fair-work-practices/MartinJenkins-Supply-chain-mapping-and-risk-identification.pdf
https://sustainable.org.nz/docket/

Role of the National Contact Point

* Promote the OECD Guidelines

* Operate a non-judicial grievance mechanism for
complaints, termed ‘specific instances’, that involves
handling allegations of breaches of the OECD
Guidelines by multinational enterprises.

* Voluntary participation in the process. Offers mediation
between the parties to help resolve issues.

* Support policy coherence

National Contact Points - Organisation for Economic Co-operation and Development “



https://mneguidelines.oecd.org/ncps/

Global network of National Contact Points

52 National Contact Points (NCPs) across all adherent
countries

650+ cases have been handled by NCPs across more
than 100 countries.

e Majority of cases deal with human rights (62%), ,
general policies including expectations related to

due diligence (54%). Employment and worker
issues (39%), environment (24%) and disclosure
(24%) are cited frequently.
NCPs reported in 2024
56 cases in 37 countries
57% of cases with mediation led to agreement
52 specific instances concluded
35% of NCPs have not received a case in the last
five years
OECD supports NCPs with capacity building

* Providing guidance, conducting peer reviews, e-
training, and a mentoring system.

OECD-2024-Annual-Report-on-NCP-Activity.pdf



https://www.oecd.org/content/dam/oecd/en/networks/national-contact-points/OECD-2024-Annual-Report-on-NCP-Activity.pdf/_jcr_content/renditions/original./OECD-2024-Annual-Report-on-NCP-Activity.pdf

Examples of modern slavery cases considered by NCPs

ANZ Bank (Australia NCP, 2014)

eAllegation: ANZ accused of financing a Cambodian sugar plantation involved in land grabs and forced labour.

eOutcome: ANZ had not met its due diligence obligations. ANZ agreed to contribute to a grievance mechanism for
affected community. ANZ agreed to compensate Cambodian families who were forcibly evicted from their land to
make way for a sugar plantation and refinery.

C&A, KiK, and Karl Rieker (Germany NCP 2013)

eAllegation: Brands had failed to ensure safe working conditions, amounting to forced labour and modern slavery.
Fire in Tazreen Fashion factory in Bangladesh killed over 100 workers.

eQutcome: Companies denied direct responsibility. Companies agreed to compensate victims families. Underscored
need for stronger supply chain due diligence.

Database of specific instances - Organisation for Economic Co-operation and Development;
Complaints database - OECD Watch



https://mneguidelines.oecd.org/database/
https://www.oecdwatch.org/complaints-database/

New Zealand National Contact Point

3 months* or

5 months* if coordination with other
NCPs is required

Initial Assessment

Analysis if the issues raised merit
further examination

Coordinate with other NCPs if
relevant

Yes: To Stage 2 ———-

Stage Two

6 months*

Good Offices

Mediation: Where relevant, offer
and facilitate access to
consensual and non-judicial
mechanisms (such as mediation
to help resolve issues).

Stage Three

3 months*

Conclusion

The NCP will draft and publish the
outcome of the specific instance.

Follow up: The NCP may follow
up with Parties one year after the
final statement is published.
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New Zealand National Contact Point for
responsible business conduct - OECD
guidelines for multi-national
enterprises

The Organisation for Economic Co-operation and Development (OECD)
produccs voluntary guidclines and recommendations on responsible,

sustainatle multi-national business conduct.
On this paga
o he guidhdines o Halional Carlacd Puinl

e Complaints {specific instances) 4 Hational Cortact Point peer review

4 Supporting toals and resources

The guidelines

The QECD guid=lines for Multinational Enterprises on responsible DUSINESs comdact ithe guidelines) are
reammendauons from Eovernments ta companies abeut conduct acress # themes:

No: To Stage 3 — Examination: Where mediation
fails, the NCP may examine the
case to determine if non-
observation is substantiated.
*Approximate timeframes >

New Zealand National Contact Point for responsible business conduct - OECD guidelines for multi-
national enterprises | Ministry of Business, Innovation & Employment



https://www.mbie.govt.nz/business-and-employment/business/trade-and-tariffs/oecd-guidelines-for-multi-national-enterprises
https://www.mbie.govt.nz/business-and-employment/business/trade-and-tariffs/oecd-guidelines-for-multi-national-enterprises

Thank you.

oecd-ncp@mbie.govt.nz>

Ministry of Business, Innovation & Employment
15 Stout Street, PO Box 1473,

Wellington 6140, New Zealand.
www.mbie.govt.nz



Legislative update

Rebecca Kingi
ANZ
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Embedding responsible business

practices 1n company culture

Charlotte Gwynn
Walk Free
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EMBEDDING
RESPONSIBLE BUSINESS
PRACTICES IN

COMPANY CULTURE
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WALK FREE

RESPONSIBILITY
. STRATEGY

. POLICY

. IMPLEMENTATION
. REPORTING

Check in question: Do you have a clear, resourced plan
for identifying and managing modern slavery risks?

OAWNS=S



WALK FREE
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Check in question: Is our commitment public?



WALK FREE

RESPONSIBILITY
. STRATEGY

. POLICY

. IMPLEMENTATION
. REPORTING

Check in question: Have your commitments been
integrated into your day-to-day operations?

OAWN =



WALK FREE

RESPONSIBILITY
. STRATEGY

. POLICY

. IMPLEMENTATION
. REPORTING

Check in question: Are there internal mechanisms in
place to monitor whether your policies are followed?

OhWDN=



To learn more about our
work visit walkfree.org
or scan the QR code




Case Study

Sum Green
Westpac
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Small Group Discussions

Jay Crangle
Sustainable Business Council
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1. what would look like in your

organisation? Where could you start?

2. What is your organisation’s [sifaa=ihe Tl chasye-iplesl ol

of modern slavery and its associated risks?

© 2025. Deloitte Limited (as trustee for the Deloitte Trading Trust). Collaborative Advantage | PUBLIC
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Thursday, 31 July at 2pm NZT

RN LIEaR1sk Assessment & Due
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Kia tau kia tatou katoa

Te aio, te aroha me te marutau
Tihei Mauri Ora

May peace, love and safety be upon us all through the breath of life.
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