
M a s t e r c l a s s :  P R A C T I C A L  G U I D A N C E  
F O R  A D D R E S S I N G  M O D E R N  S L A V E R Y

3 1  J u l y ,  2 0 2 5



3Collaborative Advantage PUBLIC© 2025. Deloitte Limited (as trustee for the Deloitte Trading Trust).



4Collaborative Advantage PUBLIC© 2025. Deloitte Limited (as trustee for the Deloitte Trading Trust).

Tūtawa mai i runga, tūtawa mai i raro, 

Tūtawa mai i roto, tūtawa mai i waho, 

Kia tau ai te mauri tū, te mauri ora ki te katoa. 

Hāumi e, hui e, tāiki e!
I summon from above, below, 

within, from the outside environment, 

to calm and settle the vital inner essence, 

the well-being of everyone, be joined, together, united!
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Collaborative Advantage
MSBT Masterclass

Charlotte Gwynn, 31 July 2025





1. SESSION 1 RECAP
2. INSIGHTS: MSBT SCORES
3. DEFINE RISK
4. YOUR ORGANISATION
5. YOUR SUPPLIERS



• Assign responsibility
• Build a strategy 
• Make it visible through policy 
• Embed it throughout your organisation
• Make sure it’s working 

HOW DO I EMBED RESPONSIBLE PRACTICES IN 
COMPANY CULTURE?  



RISK ASSESSMENTS 
& DUE DILIGENCE
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SECTION A: GOVERNANCE & POLICY
Has your company committed to addressing forced labour? 

SECTION B: RISK ASSESSMENT & DUE DILIGENCE 
Does your company assess its risks and make sure its practices are not placing 

workers at risk?

SECTION C: GRIEVANCE MECHANISMS, RESPONSE & REMEDIATION

 How do you hear from and respond to workers? 



Lowest: 3 / 30 
Highest: 28 / 30 
Average: 13.6 / 30 

Average, Section B: 4.36 / 10 
Each section has a total possible score of 10. The section that relates to 
today’s session is section B. 

New Zealand Results 
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International 
Labour 
Organization’s 
Indicators of 
Forced Labour 
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• Location of operations
• Employee data:

• Age
• Gender
• Contract type
• Job title 
• Citizenship or visa status 
• Migrants: nationality and information on recruitment

RISK ASSESSMENT
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• Group suppliers 
• Assign high / medium / low risk
• Focus efforts
• Your purchasing practices 

RISK ASSESSMENT



To learn more about our 
work visit walkfree.org 
or scan the QR code
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Kia tau kia tātou katoa 

Te āio, te aroha me te marutau 

Tihei Mauri Ora 

May peace, love and safety be upon us all through the breath of life. 
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