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Tūtawa mai i runga, tūtawa mai i raro, 

Tūtawa mai i roto, tūtawa mai i waho, 

Kia tau ai te mauri tū, te mauri ora ki te katoa. 

Hāumi e, hui e, tāiki e!
I summon from above, below, 

within, from the outside environment, 

to calm and settle the vital inner essence, 

the well-being of everyone, be joined, together, united!
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Collaborative Advantage
MSBT Masterclass

Charlotte Gwynn, 7 August 2025



1. RECAP
2. INSIGHTS: MSBT SCORES
3. DEFINITIONS
4. YOUR ORGANISATION
5. YOUR SUPPLIERS



POLICY & GOVERNANCE

• Assign responsibility
• Build a strategy 
• Make it visible through 

policy 
• Embed it throughout your 

organisation
• Make sure it’s working 

RISK ASSESSMENT & 
DUE DILIGENCE

• Understand risks 
• Assess your operations
• Reflect on your 

purchasing practices
• Identify priority 

suppliers
• Engage suppliers to 

assess risks



1. RECAP
2. MSBT SCORE
3. REMEDY
4. RESPONSIBILITY 
5. GRIEVANCE MECHANISMS



SECTION A: GOVERNANCE & POLICY
Has your company committed to addressing forced labour? 

SECTION B: RISK ASSESSMENT & DUE DILIGENCE 
Does your company assess its risks and make sure its practices are not placing 

workers at risk?

SECTION C: GRIEVANCE MECHANISMS, RESPONSE & REMEDIATION

 How do you hear from and respond to workers? 





Average: 13.5 / 30

Average, Section C: 4.4 / 10 
Each section has a total possible score of 10. The section that relates to 
today’s session is section C. 

New Zealand Results 



GRIEVANCE MECHANISMS,
RESPONSE & 
REMEDIATION



1. RECAP
2. MSBT SCORE
3. REMEDY
4. RESPONSIBILITY 
5. GRIEVANCE MECHANISMS



Remedy may involve a range of 
actions, such as facilitating access 
to health, legal or psychosocial 
services, repatriation, financial 
compensation and taking actions to 
prevent future harms.
Ultimately remedy should “make 
good” the harm that has occurred. 
These actions may be taken 
unilaterally by a company, or in 
cooperation with other stakeholders, 

such as suppliers, customers or other 
companies involved.  
When is it my responsibility to 
provide remedy? 
The UNGPs framework provides 
guidance on how a company should 
respond depending on its 
relationship to the harm – that is, 
whether it has caused, contributed to 
or is directly linked to the harm.

What is Remedy? 
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1. RECAP
2. MSBT SCORE
3. REMEDY
4. RESPONSIBILITY 
5. GRIEVANCE MECHANISMS



UNGPs criteria: Accessible, trusted, 
predictable, rights-compatible, transparent, 
equitable, and a source of continuous learning.
Examples include hotlines, mobile apps, QR 
codes, third-party systems, in-person channels 
(e.g. community liaison officer)

• Did you engage with stakeholders to design 
it? 

• Should grievance mechanisms link with 
other functions (e.g. Legal, HR, Risk)?

• If zero complaints are received: is the 
system functioning, or failing to be trusted?

Potential disclosures:
• Description of grievance mechanism 

including applicability to modern 
slavery complaints, accessibility for 
internal and external stakeholders, and 
involvement of external stakeholders in 
development

• No. of complaints made and how they 
were received, resolved and remedied

• No. of complainants that were satisfied 
with the remedy

• Lessons learned from communicating 
and using grievance mechanism and 
changes made to improve it

DESIGNING AND IMPLEMENTING 
EFFECTIVE GRIEVANCE MECHANISMS
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REMEDIATION 
FRAMEWORK





To learn more about our 
work visit walkfree.org 
or scan the QR code
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https://www.linkedin.com/groups/14077251/
https://www.linkedin.com/groups/14077251/
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Kia tau kia tātou katoa 

Te āio, te aroha me te marutau 

Tihei Mauri Ora 

May peace, love and safety be upon us all through the breath of life. 
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